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True North

Health Service Financial
; . Workforce
Security Impact | Experience

PROTECTING AND PROMOTING HEALTH AND WELL-BEING FOR ALL IN SAN FRANCISCO



True North

- MAKING
SAN FRANCISCO

- THEHEALTHIEST

PLACE ON EARTH

Safety & Health Service
Security Impact | Experience

ALIGN . ENABLE IMPROVE
Create value for the patient Lead with humility Focus on process
Create constancy of purpose Respect every individual Embrace scientific thinking
Think systemically Learn continuously Seek perfection

PROTECTING AND PROMOTING HEALTH AND WELL-BEING FOR ALLIN SAN FRANCISCO
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Dimensions of Principles

ENABLE

ALIGN

IMPROVE
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: ' ' | Croate Consancy of Purboss
ALIGN: Strategic Planning

» Think Systemically

DPH Strategic Deployment S L
(Hoshin Kanri) — 11/3/21) Key Strategic 12-18 month Initiatives

ACHIEVE HEALTH EQUITY THROUGH A IMPROVING HEALTH OUTCOMES FOR
COMMUNITY HEALTH MODEL PEOPLE EXPERIENCING HOMELESSNESS
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HIRING AND DEVELOPING IMPROVING WITH DATA
OUR DIVERSE WORKFORCE TO ENABLE AND ALIGN

S
e - —
i
i !
B yE
I |
RIR
%=1 £x Ieshd
38 Lo
IR D ST 0 £
i §




,w; % SF Dept of Public Health

Create Value for the People We Serve M5 Kaizen Promotion Office

ALI G N . St rategIC Pla nn | ng Create Constancy of Purpose

Think Systemically

SFHN Strategic Deployment
(Hoshin Kanri) — 3/23/22; 5/4/22)

Key Strategic 3-5 Year Goals

IMPROVE DECREASE
ACCESS & FLOW OVERDOSE DEATHS

EFFECTIVELY MANAGE
REVENUES &
EXPENDITURES




ALIGN: Strategic Planning

Horizontal § Alignment SFDPH

(12/2021)
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Hiring and Developing our Diverse Workforce

IDEA: The DPH Way to Improve with Data to Enable and Align
Achieving Equity Through a Community Health Model

Improving Health Outcomes for People Experiencing Homelessness

Vertical Alignment

. Improve Access and Flow
2 Effectively Manage Revenues and Expenditures
3. Decrease Overdose deaths

1. Anti-Racism and Equity Action Plan
2. Supporting recovery and resilience in
our primary care teams

Improving Access to Care

4. Population Health (overdose)
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IMPROVE

Problem Solving

A3 Document

Learning and
Improved
Thinking

Individual
or Team

Coach

Observation in the
workplace
(gemba)

+ Focus on the Process "M% Kaizen Promotion Office

« Embrace Scientific Thinking
+ Seek Perfection

m SF Dept of Public Health

Daily Management System

Core Components of a Daily Management System

Team Huddles

Engages everyone in problem with the goal of developing a
culture of accountability that achieves and sustains
improvements in service excellence.

Visual Visual Management
Ragement Create visual means to manage work and convey
messages more effectively.

Team Hud

Develop
Our
People

Standard Work

Reporting ' Document the best practice to perform a task or process,
reduce. Set the grounds for continuous improvement

Tiered Reporting
Fosters efficient flow of information and alignment of goals
and targets across DPH.




AN

m’l‘rg SF Dept of Public Health

s

©of fhe P &% Kaizen Promotion Offi
IMPROVE - LOOk BaCk . E(r)ncburijig Sceier:;i)ﬁce?;inking I A

« Seek Perfection

HR Onboarding Workshop
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Problem Solving
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COVID Disease Response Unit (CDRU)
Artive Issues L
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« Seek Perfection

BHS Pharmacy Daily Management System (DMS)

Judges Award Poster 2019
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Daily Huddles

Standard Work




Improve: KPO during COVID
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Tiered reporting, daily
huddles, status sheets
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Data for improvement,
visual management

APPROACH

AR
A4

PDSAs on workflows
& processes

A3 thinking,
problem solving,
root cause analysis

Role definitions, swimlanes,
process mapping

. }

Standard work
development,
process observations

Vaccines | Information & Guidance | CDRU/Schools | Community

Snt SF Dept of Public Health
W% Kaizen Promotion Office

LEARNINGS

ICS provides framework (what)
Lean provides approach (how)
Balance the ICS culture with
front line staff learnings
Urgency created an immediate
need for tools

Use of tools helped created
understanding of applications
Tools and management system
are needed to drive
improvement

IMPACT

High vaccination rates

Overall low death rates
Community engagement
Guidance, health advisories, FAQ
Health orders/directives



ENABLE — Look Back e A

* Learn confinuously
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New Employee Orientation ——» A3 Problem Solving — Leadership Development — Lean Certification
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Joint endeavor with HR:
monthly interactive orientation
and introduction on Lean basics
for new staff

Humble Inquiry:
The gentle art of asking
rather than telling

* leaders as coaches

* Leaders developing

BHS cohort * Asking in humility

Cohort 6: Lean Certification

11/2019- 2/2022
incomplete

8 sessions + leading
workshops
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ENABLE — Look Forward

Orientation g Lean Certification >
) ) i . ) Internal KPO
Role Orientation Lean Foundations & Problem Solving Leadership Development — Capabilities
All Staff
Lean

. CNew : 1 > 2 * Coaching & Humble
urren (PDSA, SW & Inquiry

Employee (Intre to/Lean) Data for Imp.) * Workshop Facilitation

* 3P (Production,

Managers Preparedness, Process)
Front-Line 1 —> 2 > 3 > 4 ) i';rca”tiiag;:neployment
Managers (Intro to Lean) (PDSA, SW & (A3 Workshop & Humble Inquiry) (DMS) .

£ * Daily Management
id-Level Data for Imp.) c
Mid-Leve System Design &
Managers Implementation
Supporting
> > — —_— .
1 2 3 ) 4 5 * Project Management
Bag) | (el (imiees VI\DIS&;,ASgaStVeVg)y (A3 Workshop & Humble Inquiry) (DMs) (TBD) - Data Driven Organization
Executives ployment, * Design Thinking




IMPROVE — Look Forward

1.

Community

Health Systems Community

Individuals

asueping

COVID Task Force Transition into DPH
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BHS Access to Adults Outpatient
Behavioral Health Clinic

Provide timely access to care for adults with
behavioral health needs by improving flow and
capacity in the system

Laguna Honda Hospital

Recertify in the CMS Medicare Provider Participation
Program



ALIGN — Look Forward

Lean Executive Council

STRATEGIC

Create Value for the People We Serve

Create Constancy of Purpose
Think Systemically

Lean

Alignment
DPH KPO
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KPO/PI Network and Lean Alignment

OPERATIONAL
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- Confucius

Thank you!



